
 

 

The Four Functions 
Understanding behavior isn’t magic, here’s why... 

 

by Mackenzie Childs on October 05 

Raise your hand if you have ever asked yourself, “why do we do what we do?” Well, pull up a 
seat and let me show you why behaviors occur and how to respond effectively.  

All human behavior can be linked to a motivation of some type, which researchers have 
categorized in the following way:  

1. Sensory: those “feel goods,” like wrapping in a blanket on a cold day.  
2. Escape: the removal of self from an undesired situation or person.  
3. Attention: the desire to gain a reaction from others, good or bad.  
4. Access: the allowance of a certain item or inclusion to an event.  
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“Change your thoughts and you change your world.” --Norman Vincent Peale 

Why is this important? 
When we look at why people do what they do through this “lens,” we begin to understand 
with a clear mind what their motivations are. As a Cognitive Behavioral Coach (CBC), I try 
to seek these motivations out and allow my clients to understand the “limiting beliefs” they 
may have about a situation in their workplace due to these motivations. For example, a 
client of mine recently understood that their motivation to do well with their business was 
to gain positive attention from others. As their coach, I asked if this aligned with their 
values as a business owner, and they agreed that this was not the foundation in which they 
wanted to build their company. Instead, investing in CBC to discover and act on internal 
motivating factors has become their new focus. This is where behavioral change happens. 
The magic isn’t trying to “read” people, the magic is understanding how to use these 
functions to allow people to think about their world differently.  

Let’s give it a go.... shall we? 
Click here to test your skills! 
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https://docs.google.com/forms/d/e/1FAIpQLScSkgAX6nMTXHHnUI2F5nh1PB78w8HPXSm9uHgQQ8aogD--zA/viewform?usp=sf_link

